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Standard Operating Procedure Status Report
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Issues for follow-up and future work

The need for alignment of EW SOPs especially between SMA and DRMD

Outdated and Non existent SOPs from Key Entities (Local Government and Media Houses)

Diversification of communications methods from NEOC to other stakeholders (During Night)
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Exercise |IOWave25 Plans

« Scenarios: Fani Maore Volcano (Saturday 25 October 2025) and Sumatra Trench
(Wednesday 5 November 2025)

« Exercise types: Tabletop Exercise

Key players: NTWC, NDMO, Local Government, Emergency response agencies, media, and
communities

« Evacuation: To be Discussed (if we changed exercise type)
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World Tsunami Awareness Day 2025 Plans
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« Table Top Exercise — Anse Royale District

« Song Competition

« Awareness/Sensitization Campaign (Tourism Industry or Home of the Elderly)
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