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Planning & Coordination
- Nominate a National Contact
Assign a lead person to coordinate all national activities related to IOWave25 and serve 
as the liaison with the IOTWMS Secretariat.

- Establish a National Coordination Committee
Form a multi-agency team including NTWCs, NDMOs, LDMOs, media, and private 
sector partners to plan and oversee the exercise.

- Assign Roles and Responsibilities
Designate exercise controllers, key participants, observers, and support staff to ensure 
smooth execution and evaluation.
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Participation Planning

- Define Participation Scope
Decide whether to participate at national, provincial, and/or community levels. Choose which 
of the four scenarios to engage in.
- Identify Communities for Evacuation Drills
Select coastal communities for evacuation exercises, especially those at high risk or working 
toward Tsunami Ready recognition.
- Secure Resources and Support
Allocate funding and logistical support for community engagement, training, and exercise 
implementation.
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Technical Readiness

- Review and Update SOPs
Ensure all Standard Operating Procedures for tsunami warning and emergency response are 
current and tested.
- Join SOP Training Workshops
Participate in UNESCO-IOC online workshops (this workshop) to refine national SOPs and early 
warning chains.
- Verify Access to TSP Platforms
Confirm login credentials for TSP websites to access real-time bulletins and threat information 
during the exercise.
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Community Engagement

- Promote Tsunami Ready 
Programme
Encourage communities to adopt and 
meet the 12 indicators of the 
UNESCO-IOC Tsunami Ready 
Recognition Programme.
- Conduct Pre-Exercise Workshops
Organize national and local meetings 
with stakeholders, including media, to 
align plans and raise awareness.
 -Prepare Evacuation Infrastructure
Ensure evacuation maps, signage, 
and shelters are in place and 
accessible to all, including vulnerable 
groups.
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Communications

- Develop Media Strategy
Prepare press releases and 
media kits to inform the 
public and avoid confusion 
during the exercise.
- Engage Media Partners
Involve media in simulations 
to test communication 
protocols and raise public 
awareness of tsunami 
preparedness.
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Execution

- Participate in Real-Time Scenarios
Engage in one or more of the four scheduled 
scenarios between 25 September and 5 November 
2025.
- Log All Actions and Communications
Record the timing and method of receiving and 
disseminating warnings and report national status 
via TSP websites.
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Post-Exercise Scenario Activities

- Conduct Hot and Cold Debriefs
Hold immediate (hot) and follow-up (cold) 
debriefs to gather feedback and assess 
performance.
- Complete Online Evaluation
Submit the official post-exercise survey by 
30 November 2025 to contribute to the 
regional evaluation report.
- Update SOPs Based on Lessons 
Learned
Revise procedures and plans to address 
gaps identified during the exercise.
- Join the Lessons Learnt Workshop
Participate in the regional online workshop 
in December 2025 to share insights and 
strengthen regional coordination.
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Post-Exercise Evaluation Survey

- The online evaluation will be conducted on the Alchemer survey platform.

- National evaluations will contribute to the official IOWave25 Exercise Report, to be published 
by UNESCO-IOC.

- Each National Exercise Contact will be emailed a unique country link.

- Estimated completion time is 2–3 hours, once all inputs are received from national 
stakeholders (NTWCs, NAVAREA coordinators, DMOs, communities).

- All survey questions are contained within Annex III of the Exercise Manual.

- The survey can be paused and resumed using the personalized link sent via email.

- Responses can be revised before final submission.

- Deadline to submit: 30 November 2025.

- For assistance, contact the ICG/IOTWMS Secretariat at iotwms@unesco.org.

mailto:iotwms@unesco.org
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THANK YOU
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